Strategy = Success

HR strategic planning workshops are an effective way of setting your team up for
success. Our experienced facilitator will conduct a comprehensive review of your HR
issues and priorities derived via feedback from key people within your organisation, in
order to identify opportunities and develop a strategy map. Your team’s purpose and
vision will be clearly defined and supported by the development of your strategic
objectives, projects and priorities, which will form part of your strategic HR Plan.
Performance indicators will then be provided to enable ongoing monitoring of the
effectiveness of implementation.

HR Strategic Planning Workshop
Your Investment: $5,100 + GST

Includes four interviews with key
stakeholders plus a half day facilitated
workshop.

Your HR Strategic Plan

Your Investment: $2,900 + GST
Full documentation of the Strategic
Planning Workshop.

Strategic Business Coaching

Your Investment: $375.00 per hour
Face-to-face coaching time to aid
implementation of the strategic plan.

To organise a HR Strategic Planning workshop for your team,
please contact Tina Radford on 07 3393 1100 or email tina@hrbs.com.au
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