
 

TMS WORKSHOPS 

Following is a list of Workshops that can be customised on the basis of the results of your TMS profiles. 

 Building a High Performance Team using the Critical Decision Mapping Process & Team Management 

Profiles 

 Executive Team Development 

 Customer Relationship Optimisation 

 Incorporating the Team Management Profile & Maximising Learning Outcomes 

 Coloured Meetings 

 A Formula for Performance: Team Management Profile 

 A Formula for Performance: Team Management Profile & Types of Work Profile 

 A Formula for Performance: Team Management Profile & Linking Leader Profile 

 Developing a Project Framework with the Types of Work Wheel 

 Teambuilding & Communication 

 Teambuilding through Stories, Games & Puzzles 

 Power to Persuade 

 Team Development: One Day Program 

 Team  Development : Half Day Program 

 Developing Team Synergy 

 The Types of Work & Team Management Profile with Six Sigma 

 Performance Review 

 Using the Team Management Profile in New/Emerging Markets 

 Individual Coaching with the Types of Work Profile & Team Management Profile 

 Reviewing Team Performance with Types of Work Cards 

 Blended Learning & Action Coaching for Team Leadership Development 

 Developing Leaders using Action-learning 

 Career Journeys 

 Team Time Management 

 Developing Team Dynamics 

 Internal/External Teamwork Linking 

 Integrating Linking Skills with other Leadership Applications 

 Team Ground Rules using Preferences & Values 

 Five-Factor Feedback 

 Teams in Change 

 Leading Teams:  Developing Leaders via experiential learning 
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