
 

 

 

Training Workshops 

At HRBS we customise and deliver a range of interactive half and full day leadership workshops aimed at improving 

the effectiveness, communication and performance of your people.  

Below is an extensive list of HRBS training workshop topics: 

 Effective Team Decision Making  

 Motivating and Building Teams 

 Leadership Communication  

 Managing Conflict in the Workplace 

 Leader as Coach (performance coaching) 

 Managing Organisational Change 

 Developing Resilient Leadership – ‘Managing in the tough times’ 

 Leadership -  How to Influence and Inspire  

 Conducting Career Discussions 

 Performing the role of Supervisor/Manager 

 Recruitment and Selection  

 Conducting Behavioural Interviews 

 Giving and Receiving Employee Feedback 

 Performance Management (conducting performance appraisals) 

 Managing Non Performance 

 Team Building using TMS team profiles 

 Negotiation and Influencing skills 

 Managing Personalities  at Work 

 Building High Performance Teams 

 Dealing with Difficult Personalities and Tricky Customers 

 Stress Management and Time Management 

 Identifying and Developing High Potential Employees 

 The Resilient Leader 

 Leadership and Emotional Intelligence 

 Conducting Workplace Investigations 

 Work Health and Safety – An overview of the new laws in 2012 

 Best Practice Employment Contracts 

 Performance Counselling & Termination of Employment 

 National Employment Standards in a Nutshell 

 See it and Say it Daily Performance Management 
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