Commencement
Interviews
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eConducted with employees within the first 30-60 days of their employment,
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Commencement Interviews are a'check-up' on the new employment
relationship; identifying any problems or issues before they escalate and effect
performance.

eRetention Interviews can be conducted at any time during the employment

Retention relationship as a preventative measure to ensure that employees are satisfied.
Interviews They are especially beneficial during times of organisational change, or with 'star’
| or 'at-risk' employee groups.
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*Exit Interviews take place after employees have left your organisation and
. . identifies key reasons for leaving; and how these reasons could have been
Exit Interviews g . i
prevented. The results of these interviews can be used to implement new
strategies to ensure that key employees are retained.
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